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Initial Review & Discussions / Initial Site Visits

Boyd Walk - Pre-Construction Phase
RIBA Stage 1 To 4 Design

Commence PCSA

Install Temp. Garrick Unit

TBC - Isolation Of Services / Removal Of Hazardous Materials / Site Strip / Site Clearance

TBC Service Diversions

Complete RIBA Stage 1 Design

Client Review RIBA Stage 1 Design

Client Approve RIBA Stage 1 Design

Complete RIBA Stage 2 Design

Client Review RIBA Stage 2 Design

Procure / Carry Out Surveys and Prepare Reports

Client Approve RIBA Stage 2 Design

Pe-Application To Planning

Complete RIBA Stage 3 Design

Issue Stage 3 Design To Client

TBC - RCG Update Cost Plan

Client Review RIBA Stage 3 Cost

Client Approve RIBA Stage 3 Design & Cost Plan 

Complete RIBA Stage 4 Design

Client Review RIBA Stage 4 Design

Client Approve RIBA Stage 4 Design

Planning & Building Control

Planning 

Building Control

Consideration Of Pre-Commencement Conditions

RCG - Tender / Market Testing / Develop Programme

Programme & Methodology Development

Tender / Market Testing

Issue Tender

Client Review Tender Submission / Contract Award

Client Review Tender Submission

Contract Negotiations

Contract Award

Mobilisation Period / Procurement Of Early Packages
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Incoming Services - Electric Order & Lead In
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Procurement / Sub Contractor Design Portions / Manufacture Lead In
Procurement / Sub Contractor Design Portions / Manufacture Lead In

Boyd Walk - Construction Programme - INDICATIVE
Start On Site

Site Set Up

Site Set Up

RL Dig / Excavate / Pour Foundations / Main Drainage

RL Dig / Excavate / Pour Foundations

Main Drainage / Ductwork etc.

Substructure Brickwork / Underslab Drainage / Service pop Ups / GF Slab

Substructure Brickwork

Underslab Drainage / Service pop Ups

GF Slab

SUPERSTRUCTURE - BASED ON TRADITIONAL

Masonry & Windows

Brickwork / Blockwork (Including Scaffolding Lifts)

Windows / Curtain Walling / Doors

Roof Structure / Roof Covering

Install Wall Plate & Roof Structure

Roof Covering / Facias / Soffits / RWP's & Downspouts

Roof Weathertight To Enable fit Out To Commence

TBC - Cladding / Render

Remove Scaffolding

TBC - Cladding / Render

Fit Out / Commissioning / Inspections / Sign Off

Fit Out / Commissioning / Inspections / Sign Off

Hard / Soft Landscaping / Tarmac

Hard / Soft Landscaping / Tarmac

Decant From Site

Decant From Site

PC

Client Operational Activities
Appointment and training of staff 

Development of policies 

Proposals for FM 

Registration of the building 

Decant into the building 
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