Boyd Walk - Indicative Programme - Based On Traditional Construction - Rev 03
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Indicative Programme ROBERTSON
Client: Tameside Council D
023 \ 04 \ 2025
Line Name Start Finish _[Puration Fo M Apr May | dun p Jul | Awg , Sep | Oct | Nov  Dec | Jam | Feb | Mar | Apr | May | Jun | Jul | Aug , Sep  Oct | Nov | Dec | Jan | Feb | Mar |
(Weeks)20 6, 20 3, 7 1 19 2 122 10 247 204 (82 1630027 1258 205 194 181 1920827048 205 1926304211250 86 20373173
50 48 46 44 42,4038 36 34 32 -30 -28-26-24,-22,-00 18 16 14 12 10,8 6 42 T 9 M3 517 19 2 23 25,27,29,31,33,35 371 30 41 43,45 47,49 51,53 55 &7 59
1 [Initial Review & Discussions / Initial Site Visits 27/02/2023 | 10/03/2023 2w Il Revnl Dscusios It te Vst %7 ??
Rovd Walk - Pre-Co ; 09/90 0 4 M—F_—@Walk_ﬁe@nz Lo e %4
3 | RIBA Stage 1 To 4 Design 2710212023 [ 16110/2023 | 32w reem——rm e —— . o 0050 | | [ %%
4§ Commence PCSA 13/03/2023 *( 13/03/2023 *f A [ 9 j?
5 R Install Temp. Garrick Unit 13/03/2023 | 13/03/2023 1d ]InstaIITemp Garick Uni 2 j /Y
6 J TBC - Isolation Of Services / Removal Of Hazardous Materials / Site Strip / Site Clearance| 14/03/2023 | 24/03/2023 | 1w 4d TEC -lsolton Ofenices  Rema O Hazardous Hatrl  Site tp St Clafnce 97 f?
7§ TBC Service Diversions 27/03/2023 | 11/04/2023 2w mcsewcemversionsf /? %7
8 W Complete RIBA Stage 1 Design 27/02/2023 | 10/03/2023 2w( [ cone teméﬁsmgemsign %7 ff
9 Qi Client Review RIBA Stage 1 Design 13/03/2023 | 24/03/2023 2w hc“enirleviewmqswgewesiq} 2 f %7
10 | Client Approve RIBA Stage 1 Design 27/03/2023 | 27/03/2023 @ bt e ke 06 %% 27
11§ Complete RIBA Stage 2 Design 27/03/2023 | 26/04/2023 | 4w 1d m onpite RBA Stage 2 Desin 9 f 97
12 j§ Client Review RIBA Stage 2 Design 27/04/2023 | 11/05/2023 2w mCIientR}eviewRIBAsmgezoesign %7 ff
13 | Procure / Carry Out Surveys and Prepare Reports 27/03/2023 | 11/05/2023 | 6w 1d Procure Ca Out e and Fepore Reprs 9 j %7
14 j§ Client Approve RIBA Stage 2 Design 12/05/2023 | 12/05/2023 @ G e Rltte 10 97 ff
15 || Pe-Application To Planning 12/05/2023 | 23/06/2023 6w PeAppicaton To Planing j? 97
16 § Complete RIBA Stage 3 Design 12105/2023 | 23/06/2023 6w Complete RIBA Stage 3 esign 97 ff
17 § Issue Stage 3 Design To Client 26/06/2023 | 26/06/2023 §1ssuesmgesoeggnroaient j? %7
18 § TBC - RCG Update Cost Plan 26/06/2023 | 04/08/2023 bw I:|m6-kceuwatecwan 27 77
19 Jf Client Review RIBA Stage 3 Cost 07/08/2023 | 18/08/2023 2w hdientkeviewkmsrageacost ff 97
20 | Client Approve RIBA Stage 3 Design & Cost Plan 21/08/2023 | 21/08/2023 fcientAwrovemmscaaesnaign&msman 97 f %
21 | Complete RIBA Stage 4 Design 07/08/2023 | 29/09/2023 | 7w 4d Complete RIBA Stage 4 Design j? 97
22 | Client Review RIBA Stage 4 Design 02/10/2023 | 13/10/2023 2w hcuentRew'ewRIBASmgeWesign 97 f %
23 || Client Approve RIBA Stage 4 Design 16/10/2023 | 16/10/2023 ‘cnentApprweRmAsmgewes'gnjf %7
24 || Planning & Building Control 21/08/2023 | 08/12/2023 | 15w 4d e mm——— it g Conr 2%
25 J{ Planning 21/08/2023 | 14/11/2023 | 12w 1d av'v'v'vl'v'v: ''''''''''''' Rlnting ff 97
26 § Building Control 20/09/2023 | 14/11/2023 8w T dvs tonka| [/ f/
27 | Consideration Of Pre-Commencement Conditions 15/11/2023 | 08/12/2023 | 3w 3d Y T3] Consdd5AG0 fre-Commeferent Conitions 97
28 § RCG - Tender / Market Testing / Develop Programme 02/10/2023 | 27/11/2023 8w RG fenger [ Tsting | Delop Progranme 727
29 | Programme & Methodology Development 02/10/2023 | 17/11/2023 w :|wogramm=we@6§gyoevempmem 29
30 W |Tender / Market Testing 02/10/2023 | 24/11/2023 8w Tendef / Narkefedfng %%
31 J |Issue Tender 27/11/2023 | 27/11/2023 *m Tase 97
32 § Client Review Tender Submission / Contract Award 2711112023 | 22/12/2023 4w r—éﬁen(aeviewmder ubmision Cantract Avrd ?/
33 | Client Review Tender Submission 2711112023 | 08/12/2023 2w am@émersubmis on v
34 B |Contract Negotiations 1111212023 | 22/12/2023 2w :@m/facmeaotiaﬁom %%
35 JJ Contract Award 2211212023 | 22/12/2023 %acumrd 77
6 |Mobilisation Period / Procurement Of Early Packages 08/01/2024 19/07/2024 28w Mietion Perod { Prcirement Oty Pacages 75
37 I Mobilisation Period / Procurement Of Early Packages 08/01/2024 | 02/02/2024 4w ﬂi’ggzm MGhiaton Périod /Procdrement Of Eary Pckages /) j
38 W Incoming Services - Electric Order & Lead In 08/01/2024 | 19/07/2024 28w : VN 77777777777 772 777772007272 747 247747 7ZF 72T tntoming Sences - Eecic Ordet & Lead In %%
50148464747 0738T-36" - 3070 28 264722 20 A8 6020 86479 1§65 71 9 1 43 5 17 19121 23125 27 29 31133 35 a7 %9 4f 43745 47 49 E 53 65 o1 5.
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06 2008 71 192912260247 204 182 163082128 25 194 81 98208210248 25 19.2 1630428129 X6 203 173173
1 7 5

50 48 46 442,40 38 % 4 2 30 28,064 0,20 48 642408 6 42 13 9 i 13 15 1T 19 N DB BT N BB N MR

39 [Procurement / Sub Contractor Design Portions / Manufacture Lead In ~ 08/01/2024 24/10/2024 41w 4d 7 Peburnet s Coftotr Sgptons Moot 4
Procurement / Sub Contractor Design Portions / Manufacture Lead In 08/01/2024 555555555/ 55/ 5155/ 5/ 5555/ 555 /515555 5555555555555 Pt/ Su Cotattr 36 ot Hanchre e 1
41 |Boyd Walk - Construction Programme - INDICATIVE 05/02/2024 29/11/2024 43w 77 Boyd Wak25dnctin Prograndl IIDIGATIVE
42 J Start On Site 05/02/2024 | 05/02/2024 j % +Start0n5ite %7
43 | Site Set Up 05/02/2024 | 23/02/2024 3w %% Hsnesewp %%
44 | Site Set Up 05/02/2024 | 23/02/2024 3w {:,j mmawp ;5
45 | RL Dig / Excavate / Pour Foundations / Main Drainage 19/02/2024 | 22/03/2024 5w 27 P—|Rng/Excavare/pourFOunaanons/Mainofamage %%
46 | RL Dig/ Excavate / Pour Foundations 19/02/2024 | 08/03/2024 3w é// RLDig / Bxcavate) Pour Foundation ;;
47 | Main Drainage / Ductwork etc. 19/0212024 | 2210312024 | 5w % T v porest Do e 2%
48 § Substructure Brickwork / Underslab Drainage / Service pop Ups / GF Slab 11/03/2024 | 19/04/2024 6w f/ hSubstructureBrickwcrk/UnderslabDrainage/ServicepopUps/GFSIab 7
49  Substructure Brickwork 11/03/2024 | 22/03/2024 2w 77 ksqswstructurearickwom 97
50 f§ Underslab Drainage / Service pop Ups 25/03/2024 | 05/04/2024 2w % UnderslabDrainage/ServicepopUps ,/;
51 § GF Slab 08/04/2024 | 19/04/2024 2w 97 GFSIab %%
52 | SUPERSTRUCTURE - BASED ON TRADITIONAL 221042024 | 29/11/2024 | 32w %% P—mm }rﬁé-msoonmem
53 § Masonry & Windows 22/04/2024 | 02/08/2024 15w 27 P—Wasonw&wmws %%
54 Brickwork / Blockwork (Including Scaffolding Lifts) 22/04/2024 | 12/07/2024 12w %% MMsnckwork/mockwomandudingscamdmgms) ;j
55 B Windows / Curtain Walling / Doors 15/07/2024 | 02/08/2024 3w 97 MWindows/CurtainWallinngoors %7
56 | Roof Structure / Roof Covering 15/07/2024 | 30/08/2024 | 7w 7% [P o Color 9%
57 Q| Install Wall Plate & Roof Structure 15/07/2024 | 19/07/2024 w /,j Y st e ot St s
58 B ' Roof Covering / Facias / Soffits / RWP's & Downspouts 22/07/2024 | 30/08/2024 6w %% : Roof Coverng Facas/ Softs / RWP's & Doynspouts ;j
59 B Roof Weathertight To Enable fit Out To Commence 05/08/2024 | 05/08/2024 / j & ot ettt To Erale i 0ut Ta Copmence %%
60 § TBC - Cladding / Render 02/09/2024 | 04/10/2024 5w %% m— - e R ;f
61 § Remove Scaffolding 02/09/2024 | 06/09/2024 w z j hnemovescaﬁmaing %%
62 § TBC - Cladding / Render 09/09/2024 | 04/10/2024 4w % mlTBC-Cladding/Render ;j
63 § Fit Out/Commissioning / Inspections / Sign Off 05/08/2024 | 22/11/2024| 16w / ; ’—+—l|mom/commmg/mspecﬁons/fm
64 §  Fit Out/ Commissioning / Inspections / Sign Off 05/08/2024 | 22/11/2024 16w %% *ﬁtm/mm@)@g/mspecﬁons/lnm
65 § Hard/ Soft Landscaping / Tarmac 0711012024 | 22111/2024|  Tw 7/ [rmmm— st g e
66 § Hard/ Soft Landscaping / Tarmac 07/10/2024 | 22/11/2024 w 2% —Hard/softm%mnmc
67 § Decant From Site 25/11/2024 | 29/11/2024 1w /,j hDecantFrQB(Sk{.
68 § Decant From Site 25/11/2024 | 29/11/2024 w %% gomwﬁﬁ
PC 29/11/2024 | 29/11/2024 f? » Y9074
Client Operational Activities 19/09/2024 05/02/2025 18w 97 q-_#—!lnem Opergiofl Actvtes
71 B Appointment and training of staff 23/09/2024 | 31/01/2025 1w j; Agointment and raining o taf
72 f Development of policies 211012024 | 31/01/2025 13w 2% B Dfelgoment of polcies
73  Proposals for FM 19/09/2024 | 18/10/2024 | 4w 2d jf (R proposos for 9
74 W Registration of the building 18/11/2024 | 31/01/2025 W %% Rt of e
75 f Decant into the building 03/02/2025 | 05/02/2025 3d 9"/ %% Tlect hothelang
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